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INFO OCT-01 EUR-12 ISO-00 EB-07 /030W 

040824 221353Z/40 

R221114ZIUN 77 
FM AMEMBASSY ABU DHABI 
TO SECSTATE WASHDC 6262 
INFO USDOC WASHDC 
AMEMBASSY ATHENS 


LIMITED OFFICIAL USE ABU DHABI 1860 

ATHENS FOR RTDO 

E.O. 11652: N/A 
TAGS: BEXP, EIND, TC 

SUBJ: EIGHT EIRMS INVITED TO BID ABU DHABI AMMONIA/UREA PLANT 

REP: ABU DHABI 701 

1. ACCORDING TO ONE OF INVITEES, ADNOC HAS INVITED EIGHT EIRMS 
TO SUBMIT LUMP-SUM BIDS POR DESIGN AND CONSTRUCTION OP APPROX- 
MATELY $450 TO $500 MILLION AMMONIA/UREA PLANT AT lEBEL DHANNA/RUWAIS 

BIDS ARE DUE SEPT 20 FROM KELLOGG, BECHTEL, DAVY POWERGAS (ALL 
US), SPAN PROJETTI, TECHIMONT (BOTH ITALY), HEURTAY (PRANCE), 

UHDE (GERMANY), AND TOKYO ENGINEERING (JAPAN). 

2. PARTICIPANTS HAD BEEN TOLD INFORMALLY AS RECENTLY AS WEEK AGO BY 
ADNOC THAT BIDDING SUPPLY OP MATERIALS AND CONSTRUCTION OF THIS 
PROJECT WOULD NOT BE FIXED-PRICE BASIS. AT LEAST ONE-KELLOGE- 

IS HIGHLY DISTRESSED THAT LUMP-SUM, TURN-KEY BID IS 
REQUIRED AND MAY BOW OUT OF BIDDING AS RESULT. THIS 
UNFORTUNATE AS MANY OBSERVERS-INCLUDING SEVERAL AT 
ADNOC-BELIEVE KELLOGG IS BEST QUALIFIED OP EIGHT 
INVITED FIRMS.(4#923;34, KELLOGG CLAIMS TO HAVE LOST 
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MONEY ON UMM AL-NAR REFINERY WHICH THEY BUILT HERE 
FOR FIXED PRICE AND FIRM WILL BE EXTREMELY RELUCTANT 
TO EXPOSE ITSELF TO SIMILAR RISK AGAIN. SINCE TOYO 
ENGINEERING IS KELLOGG LICENSEE POR THIS TYPE PLANT, 

KELLOGG MIGHT STILL KEEP SLENDER FINGER IN PIE. COST 
OF AMMONIAAJREA PLANT WILL NOT BE EASY TO DEPINE PRE- 
CISELY AS CONSTRPKTION PERIOD WILL BE UPWARDS OP FOUR 
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YEARS AND LOCATION AND DESIGN OE MANY ANCILLIARY EACILITIES 
WHICH WILL BEAR ON AMMONIA/UREA PLANT COST HAVE NOT YET BEEN 
CLEARLY DEEINED. 

3. WE WERE SURPRISED TO SEE BECHTEL INCLUDED ON 
LIST OE INVITEDHYIRMS SINCE THEY ALREADY HAVE SIGNED MAJOR 
CONTRACT EOR GAS GATHERING AND LIQUIEICATION EACILITIES, AND 
ADNOC HAUITOLD US BEEORE THAT THEY WANT TO SPREAD THE JEBEL 
DHANNA/RUWAIS WORK OUT AMONG SEVERAL CONTRACTORS. WE 
BELIEVE BECHTEL WILL, BECAUSE OE THIS STATED ADNOC POLICY, 

BE LIGHTING UPHILL BATTLE ON THIS BID AND WILL HAVE TO MAKE 
VERY ATTRACTIVE OFEER IN ORDER TO WIN IT. 

DICKMAN 
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